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Historic Film Clips Celebrate 
Fort Monmouth’s 90th Anniversary:

Work Simplification: The Lean Six Sigma of Yesteryear?
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Submitted by:      Melissa Ziobro, C-E LCMC DCSOPS Historical Office               Date:  June 2007

The advent of the “age of electronics, the wonders of electronics” created fears in the post- WWII era that machine might replace man. This c1965 film, recently converted to DVD from 16mm for preservation purposes, posits instead that electronics would create more work for which highly trained personnel would be needed.  Unfortunately, government managers were not always able to hire skilled workers or authorize overtime. A “systematic way to improve the government’s operations from within” was needed- enter, the Work Simplification Program. The program would, according to this film, save time, money, and manpower by increasing efficiency and productivity. It would allow the government to do more with less! Watch Fort Monmouth branch chief Donald Grant’s dismay as he is selected for Work Simplification training. Grant’s division chief assures Grant that Work Simplification will compensate for an inability to hire new employees. However, upon Grant’s departure, the division chief tells his secretary, “well, I had to send somebody.” Watch our 24th Commanding General, (then) BG William B. Latta (October 1965 - September 1969), address the skepticism of those like Grant and others who “have been known to use marvelous and previously untapped ingenuity to escape the Work Simplification course.” Will Don Grant become a Work Simplification convert? Will productivity soar? Watch and see how the U.S. Army Electronics Command (ECOM), here, changed Work Simplification training for all of AMC…
Knowledge Center users click here to view this film: 

https://www.kc.us.army.mil/videos.nsf/datenew/E9B48E9FA25001B8852572FE006E4DFA?OpenDocument 
All others please contact the Historical Office. 

Read more about Fort Monmouth history during this, our 90th year, at http://www.monmouth.army.mil/historian/.  



















